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Reserve Accounts 
What are “Reserves”? 
Reserves refer to a separate fund or account used to cover the costs of major repairs and replacements. These 
funds are distinct from the operating budget, which covers day-to-day expenses. Reserve funds are essentially the 
community's savings, ensuring they can address significant, non-routine projects without sudden special 
assessments. 

Please see current reserve balances and projected reserve balances for FY27. 

The Harbor Living Shoreline Project 

For the past two years, the shoreline at the Chesapeake Isle Harbor has demanded aƩenƟon and money.  This 
spring, the project will be completed with final planƟngs installed.  Paying for the project impacted the FY25 and FY 
26 Community Maintenance budgets as well as earlier budgets in which reserves were put aside for shoreline 
erosion work.  Below is a financial report for your informaƟon.   

We are happy the project is just about complete.  The use of reserves and planning by the Board of Directors 
ensured that the funding was available when needed to pay for this important project.  


